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Cost reduction is for the
long term
Outsourcing is not a fix for
internal development issues
Build support from in-house
team

#1: Understand the objective and
set the right expectation
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Track record
Domain expertise
Process certification
not important

#2: Quality of talent is the
top selection criteria
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#3: Set up clear line of
responsibility, especially
with matrix management
structure
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Fixed-cost project
model
Extended team
Independent unit
Build, operate, and
transfer (BOT)

#4: Pick the right
engagement type:
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Phased development
Iterative development
Prototyping

#5: Implement consistent
development process
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#6: Managers must pay
special attention to
infrastructure setup and
on-going management
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#7: Clear specifications
and high-level milestone
tracking reduce the need
for day-to-day micro
management
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#8: Improve quality and
effectiveness of communication
(as opposed to quantity, e.g.,
daily conf calls)



10 Best Practices for Offshore
Development Centers

Objectives
and Expectations

Vendor Selection

Org Structure

Engagement Type

Dev Process

Infrastructure

Project Mgmt

Communication

Visits and On-site Presence

Attrition

Setup

Execution

#9: Invest in team-building
and knowledge transfer
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#10: Manage attrition as a
joint responsibility between
client and vendor
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More questions? Send email to
Sheng Liang sliang@seven.com


